Finance Policy
For Hearts in the Stand Last updated: 15 May 2026
1. Purpose of this policy
This policy sets out how Hearts in the Stand (“we”, “our”) manages money responsibly, transparently, and in line with UK charity and community‑sector best practice. It ensures that all financial activity is properly authorised, recorded, and monitored.
2. Our financial principles
We commit to:
· Transparency in all financial decisions
· Accountability for how funds are used
· Proper authorisation and record‑keeping
· Protecting volunteers from financial risk
· Ensuring funds are used for organisational purposes only
· Compliance with UK financial regulations
3. Who this policy applies to
This policy applies to:
· Board members
· Coordinators
· Volunteers handling money
· Anyone responsible for financial decisions or reporting
4. Financial responsibilities
Board responsibilities
· Oversee financial management
· Approve budgets and spending limits
· Review financial reports
· Ensure compliance with legal requirements
Finance Lead / Treasurer responsibilities
· Maintain accurate financial records
· Manage bank accounts
· Process payments and reimbursements
· Prepare financial reports
· Monitor income and expenditure
Volunteer responsibilities
· Handle money safely
· Return funds promptly
· Keep receipts and records
· Follow this policy at all times
5. Banking and accounts
We ensure:
· All funds are held in an organisational bank account
· Personal bank accounts are never used for organisational money
· Accounts require dual authorisation for payments
· Online banking access is restricted to authorised individuals
6. Income handling
Income includes donations, fundraising proceeds, grants, and merchandise sales.
Volunteers must:
· Count cash with two people present where possible
· Record all income clearly
· Transfer funds to the organisation promptly
· Issue receipts when requested
Online payments must use approved platforms only.
7. Expenditure and approvals
All spending must be:
· Necessary
· Approved in advance
· Supported by receipts or invoices
· Recorded accurately
Spending limits:
· Up to £50 — coordinator approval
· £50–£250 — Finance Lead approval
· Over £250 — board approval
(You can adjust these amounts if needed.)
8. Volunteer expenses
Volunteers may claim reasonable expenses such as:
· Travel
· Materials
· Pre‑approved purchases
Claims must include:
· Receipts
· Date and purpose
· Approval from a coordinator
A separate Volunteer Expenses Policy will detail this further.
9. Petty cash
If petty cash is used:
· It must be stored securely
· A log must be maintained
· Receipts must be provided for all spending
· The float must be reconciled regularly
10. Fundraising income
For raffles, events, or campaigns:
· Income must be counted and recorded
· Ticketing rules must be followed
· Gambling and raffle regulations must be complied with
· Restricted donations must be used only for their intended purpose
11. Financial reporting
We produce:
· Monthly or quarterly financial summaries
· Annual financial statements
· Reports for funders when required
Reports must be clear, accurate, and shared with the board.
12. Budgeting
We will:
· Set an annual budget
· Monitor spending against the budget
· Adjust plans if income changes
· Ensure spending aligns with organisational priorities
13. Grants and restricted funds
For grants or restricted donations:
· Funds must be used only for the approved purpose
· Spending must be tracked separately
· Reports must be provided to funders when required
14. Financial controls
To prevent fraud and error:
· No one person controls all financial processes
· Dual authorisation is required for payments
· Cash handling is monitored
· Records are reviewed regularly
· Bank statements are reconciled monthly
15. Fraud and misuse of funds
We have zero tolerance for:
· Fraud
· Theft
· Misuse of funds
· False expense claims
Concerns will be investigated and may be escalated to authorities.
16. Record‑keeping
We keep:
· Receipts and invoices
· Bank statements
· Income logs
· Expense claims
· Grant agreements
· Annual accounts
Records are kept for at least 6 years.
17. Review of this policy
This policy is reviewed annually or sooner if:
· Financial regulations change
· New risks emerge
· The board identifies improvements

